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NGMO-PER-AB (AB-100-2) 18 July 2025 
 
 
MEMORANDUM FOR DISTRIBUTION 
 
SUBJECT: Change 2 to the Memorandum of Instruction (MOI) for the 2026 Enlisted 
Promotion System (EPS), dated 1 May 2025 
 
 
1.  The following changes to the 2026 EPS MOI, dated 1 May 2025 are effective 
immediately: 
 
      a.  Enclosure 4, paragraph 3a., changed to read: Must score a minimum of “9” total 
hard points IAW enclosure 6 by each voting board member (five votes). Scoring a “0” in 
any hard score evaluation category will result in the Soldier not meeting the minimum 
scoring criteria. 
 
      b.  Enclosure 4, paragraph 4a., changed to read: Must score a minimum of “9” total 
hard points IAW enclosure 6 by each voting board member (five votes). Scoring a “0” in 
any hard score evaluation category will result in the Soldier not meeting the minimum 
scoring criteria. 
 
      c.  Enclosure 4, paragraph 5a., changed to read: Must score a minimum of “9” total 
hard points IAW enclosure 6 by each voting board member (five votes). Scoring a “0” in 
any hard score evaluation category will result in the Soldier not meeting the minimum 
scoring criteria. 
 
      d.  Enclosure 4, paragraph 6a., changed to read: Must score a minimum of “8” total 
hard points IAW enclosure 5 by each voting board member (five votes). Scoring a “0” in 
any hard score evaluation category will result in the Soldier not meeting the minimum 
scoring criteria. 
 
      e.  Enclosure 5 changed to read: **The minimum score to make the Enlisted 
Promotion List for SSG is “8” total hard points by each voting board member (five total 
votes). Scoring a “0” in any hard score evaluation category will result in the Soldier not 
meeting the minimum scoring criteria for inclusion on the EPS list. 
 
      f.  Enclosure 6 changed to read: **The minimum score to make the Enlisted 
Promotion List for SFC, MSG and SGM is “9” total hard points by each voting board 
member (five total votes). Scoring a “0” in any hard score evaluation category will result 
in the Soldier not meeting the minimum scoring criteria for inclusion on the EPS list. 
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2.  The point of contact is SSG Hunter Gladbach, Enlisted Promotion Manager, at (573)
638-9500 extension 37065 or hunter.a.gladbach.mil@army.mil. 

Encls LINDSEY H. DECKER 
COL, GS, MONG

 Director of Manpower and Personnel

























Enclosure 4

FY26 EPS Scoring Criteria
 

1. CSM Criteria:

a. Battalion CSM:

(1)  Must score a “Yes” in each evaluation category IAW enclosure 7 by each 
voting board member (five votes). If a Soldier does not meet the listed criteria for 
scoring a “Yes”, they will default to scoring a “No”. Scoring a “No” in any evaluation 
category will result in the Soldier not meeting the minimum scoring criteria. 

(2)  Failure to address and provide justification for material discrepancies within 
the Soldier’s record could result in the evaluation category score being changed to “No”.

b.  Brigade CSM:

(1)  Must score a “Yes” in each evaluation category IAW enclosure 7 by each 
voting board member (five votes). If a Soldier does not meet the listed criteria for 
scoring a “Yes”, they will default to scoring a “No”. Scoring a “No” in any evaluation 
category will result in the Soldier not meeting the minimum scoring criteria. 

(2)  Failure to address and provide justification for material discrepancies within 
the Soldier’s record could result in the evaluation category score being changed to “No”.

 
2.  1SG Criteria:

(1)  Must score a “Yes” in each evaluation category IAW enclosure 7 by each 
voting board member (five votes). If a Soldier does not meet the listed criteria for 
scoring a “Yes”, they will default to scoring a “No”. Scoring a “No” in any evaluation 
category will result in the Soldier not meeting the minimum scoring criteria. 

(2)  Failure to address and provide justification for material discrepancies within 
the Soldier’s record could result in the evaluation category score being changed to “No”.

 
3.  SGM Criteria: 

a.  Must score a minimum of “9” total hard points IAW enclosure 6 by each voting 
board member (five votes). Scoring a “0” in any hard score evaluation category will 
result in the Soldier not meeting the minimum scoring criteria. 

b.  Failure to address and provide justification for material discrepancies within the 
Soldier’s record could result in the hard score evaluation category rating being reduce 
by “1” point.



Enclosure 4

4.  MSG Criteria:

a.  Must score a minimum of “9” total hard points IAW enclosure 6 by each voting 
board member (five votes). Scoring a “0” in any hard score evaluation category will 
result in the Soldier not meeting the minimum scoring criteria. 

 
b.  Failure to address and provide justification for material discrepancies within the 

Soldier’s record could result in the hard score evaluation category rating being reduce 
by “1” point. 

 
5.  SFC Criteria: 

a.  Must score a minimum of “9” total hard points IAW enclosure 6 by each voting 
board member (five votes). Scoring a “0” in any hard score evaluation category will 
result in the Soldier not meeting the minimum scoring criteria. 

 
b.  Failure to address and provide justification for material discrepancies within the 

Soldier’s record could result in the hard score evaluation category rating being reduce 
by “1” point. 

 
6.  SSG Criteria: 

a.  Must score a minimum of “8” total hard points IAW enclosure 5 by each voting 
board member (five votes). Scoring a “0” in any hard score evaluation category will 
result in the Soldier not meeting the minimum scoring criteria. 
 

b.  Failure to address and provide justification for material discrepancies within the 
Soldier’s record could result in the hard score evaluation category rating being reduce 
by “1” point. 

 
c.  A maximum of 800 administrative points and 250 leadership points may be 

awarded. Administrative points are earned IAW paragraphs 6–49 through 6–53 of 
reference 1a. Leadership points are earned IAW enclosure 5. 

 
7.  SGT Criteria: 

a.  There is no minimum score required to make the FY25 EPS List to SGT. 

b.  A maximum of 800 administrative points may be awarded. Administrative points 
are earned IAW paragraphs 6–49 through 6–53 of reference 1a. 



Enclosure 5 

EPS Voting Rubric 
(Consideration to SSG) 

Hard Points* 

Evaluation Categories 0** 1 2 3 4 Score

Performance

(NCOERs – Last 24 
Months)

“Did Not Meet Standard” in 
any block of Part IV

contained in any NCOER

No NCOER in record “Met Standard” in all blocks 
of Part IV on each NCOER

“Met Standard” in all 
blocks of Part IV with 

comments that support 
exceeding the standard 

on each NCOER 

“Met Standard” in all blocks of Part IV with 
comments supporting performance at a higher 

grade on each NCOER 

Potential 

(NCOERs – Last 24 
Months)

“Not Qualified” in senior 
rater overall potential

contained in any NCOER

No NCOER in record “Qualified” in senior rater 
overall potential on each 

NCOER

“Highly Qualified” in 
senior rater overall 
potential on each 

NCOER

“Most Qualified” in senior rater overall potential
on each NCOER

OR

“Highly Qualified” with verbiage that would 
support “promoting immediately” on each 

NCOER 

Character

(NCOERs & iPERMS 
– Last 24 Months)

Derogatory information

OR

“Did Not Meet Standard” in 
any NCOER character 

block of Part IV

N/A 

No derogatory information 

AND

“Met Standard” in character block of Part IV on 
each NCOER

Standards

(DTMS Individual 
Training Record – 
Most Current)*** 

Failing Height & Weight

AND/OR 

Failing Record ACFT

Outdated Height & Weight

AND/OR

Outdated ACFT

AND

Not justified in LPB

N/A N/A

Passing Height & Weight

AND

Passing Record ACFT

OR

Justified in LPB

Experience

(NCOERs & SRB – 
Entire Record)

N/A
< 12 cumulative months in 

CPMOS 
12-18 cumulative months in 

CPMOS 
18-24 cumulative 

months in CPMOS 
24(+) cumulative months in CPMOS

/20 

Soft Points 

Evaluation Categories 0 1 2 Score 

Leadership

(NCOERs & SRB – 
Most Recent)

No leadership or broadening assignments; or 
not recommended for leadership in successive 

assignments

Documented satisfactory performance in leadership or 
broadening assignment within current grade 

Documented service in leadership or broadening 
assignments of a higher graded position 

Additional Duties 

(NCOERs – Most 
Recent) 

No listed additional duties One listed additional duty Two or more listed additional duties

/4 

*Failure to address and provide justification for material discrepancies within the Soldier’s record could result in the hard score evaluation category rating being reduced by 1 point. 

**The minimum score to make the Enlisted Promotion List for SSG is “ ” total hard points by each voting board member (five total votes). Scoring a “0” in any hard score evaluation category will result in the Soldier not 
meeting the minimum scoring criteria for inclusion on the EPS list.

***Most current Height & Weight and ACFT will only be considered for EPS boards. Current Height & Weight must be within 8 months from the Eligibility Cutoff Date IAW Enclosure 1 for all Soldiers. Current ACFT must
be within 14 months from the Eligibility Cutoff Date IAW Enclosure 1, and 8 months for AGR Soldiers.



Enclosure 6
 

EPS Voting Rubric 
(Consideration to SFC, MSG and SGM) 

Hard Points*

Evaluation Categories 0** 1 2 3 4 Score

Performance

(NCOERs – Last 36
Months)

“Did Not Meet Standard” in 
rater overall performance 

block contained in any 
NCOER

“Met Standard” in rater 
overall performance block

on each NCOER

One “Exceeded Standard”
in Part IV on each NCOER 

OR 

“Exceeded Standard” in rater 
overall performance block on

each NCOER

Multiple “Exceeded 
Standard” in Part IV and 
“Exceeded Standard” in 

rater overall 
performance block on 

each NCOER 

Multiple “Far Exceeded Standard” in Part IV and 
“Far Exceeded Standard” in rater overall 

performance block on each NCOER 

 

Potential  

(NCOERs – Last 36
Months)

“Not Qualified” in senior 
rater overall potential

contained in any NCOER 

“Qualified” in senior rater 
overall potential on each 

NCOER 

“Highly Qualified” with 
verbiage that would support 

“promoting with peers” in 
senior rater overall potential 

on each NCOER 

OR 

“Qualified” with verbiage that 
would support “promoting 
ahead of peers” on each 

NCOER 

“Highly Qualified” with 
verbiage that would 
support “promoting 
ahead of peers” in 
senior rater overall 
potential on each 

NCOER 

“Most Qualified” in senior rater overall potential 
on each NCOER 

OR 

“Highly Qualified” with verbiage that would 
support “promoting immediately” on each 

NCOER

Character 

(NCOERs & iPERMS 
– Last 36 Months)

Derogatory information 

OR

“Did Not Meet Standard” in
any NCOER character 

block of Part IV

N/A

No derogatory information 

AND

“Met Standard” in character block of Part IV on 
each NCOER

Standards

(DTMS Individual 
Training Record –
Most Current)*** 

Failing Height & Weight 

AND/OR 

Failing Record ACFT 

Outdated Height & Weight

AND/OR 

Outdated ACFT 

AND 

Not justified in LPB 

N/A N/A 

Passing Height & Weight 

AND 

Passing Record ACFT 

OR 

Justified in LPB 

 

Military Education

(DA Form 1059 & 
AER-R – Most Recent)

N/A

“Failed to Achieve Course 
Standards” from most 
recent PME in Part III 

“Achieved Course Standards” 
from most recent PME in Part 

III 

“Superior Academic 
Achievement” from most 

recent PME (top 21-
40%) in Part III

Completed PME for the next higher grade

OR

Commandant’s List from most recent PME (top 
20%) in Part II

OR

3(+) “Far Exceeded Standards” in Part III 

 

Experience

(NCOERs & SRB – 
Entire Record)

N/A
< 3 cumulative years in 

CPMOS
3(+) cumulative years in 

CPMOS 
4(+) cumulative years in 

CPMOS 
5(+) cumulative years in CPMOS 

 

/24 



Enclosure 6 

EPS Voting Rubric 
(Consideration to SFC, MSG and SGM) 

Soft Points

Evaluation Categories 0 1 2 Score

Civilian Education 

(iPERMS – Entire 
Record)

No college semester hours or professional/trade 
certification 

Some college (< 60 college semester hours) 

OR

Working towards professional/trade certification 

Associate degree or higher 

OR 

60+ college semester hours

OR

 Professional/trade certification

Leadership

(NCOERs & SRB – 
Last 36 Months)

No leadership or broadening assignments; or not 
recommended for leadership in successive 
assignments; or involuntarily removed from 

leadership assignment

Recommended for leadership roles (i.e., SQD LDR,
PSG, 1SG, CSM); or recommended for broadening 
assignments in positions of trust (i.e., IG, EO, CMD 

GRP, Recruiter, Retention NCO, etc.) 

Currently serving or served in leadership role (i.e., SQD 
LDR, PSG, 1SG, CSM); and/or broadening assignment in 

positions of trust (i.e., IG, EO, CMD GRP, Recruiter, 
Retention NCO, etc.) 

ACFT

(DTMS Individual 
Training Record – 

Most Current) 

479 or below on current record ACFT 480 – 539 on current record ACFT 540 or higher on current record ACFT

Weapons Qualification

(DTMS Individual 
Training Record – 
Most Current)**** 

Marksman or failed to meet standard in current 
weapon qualification

Sharpshooter in current weapon qualification Expert in current weapon qualification

Awards

(iPERMS & SRB – 
Last 36 Months)

Not recognized within the last 36 months Recognized within the last 36 months (AAM/MOCOM) Recognized within the last 36 months (ARCOM or higher)

/  

*Failure to address and provide justification for material discrepancies within the Soldier’s record could result in the hard score evaluation category rating being reduced by 1 point. 

**The minimum score to make the Enlisted Promotion List for SFC, MSG and SGM is “ ” total hard points by each voting board member (five total votes). Scoring a “0” in any hard score evaluation category will result in 
the Soldier not meeting the minimum scoring criteria for inclusion on the EPS list. 

***Most current Height & Weight and ACFT will only be considered for EPS boards. Current Height & Weight must be within 8 months from the Eligibility Cutoff Date IAW Enclosures 1 & 2 for all Soldiers. Current ACFT 
must be within 14 months from the Eligibility Cutoff Date IAW Enclosure 1 & 2, and 8 months for AGR Soldiers. 

****Most current weapons qualification will only be considered for EPS boards. Current weapons qualification must be within 24 months from the Eligibility Cutoff Date IAW Enclosures 1 & 2 for all Soldiers. Soldiers 
assigned to an organization without weapons can use their latest qualification as an exception to the 24-month limit. 








